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The Elders’ Outbox...
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Building Program Questions
and Answers!

This newsletter will provide an overview
of our vision for the building program.

A lot has been said about plans for a new building. As of this
date, our progress has been difficult to discern. In this
newsletter we want to lay out for you why we believe a new
building is needed and how we moved from a plan to remodel
our existing building(s) to our present proposal to build a new
structure. We also want you to know what it will cost to do this
and how we hope to achieve our goal.

Finally, we want to paint a word picture for you describing the
plan we have selected that we believe will meet our current
needs while allowing for future expansion.

Without your support and God’s blessing, this vision will never
be realized. With your support and God’s blessing, there is
nothing that we cannot do. In order to win your support we
want to provide as much information as possible. We will post
a dimensioned drawing of the plan we have selected in the rear
of the auditorium. We invite your questions and comments.
Finally and most importantly, we ask that you pray for this
project.

BUILDING FUND UPDATE
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Our 2007 weekly budget covers our operating costs. There is
no “building wedge” this year. All contributions above our
budget needs will go to our building fund.

There is an appointed time for everything. And
there is a time for every event under heaven--...A time to plant
and a time to uproot what is planted....A time to tear down,
and a time to build up....A time to keep and a time to throw
away....A time to tear apart and a time to sew together....He

has made everything appropriate in its time. (Ecclesiastes 3: 1,
2,3,6,7,11)
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“WITH GOD, ALL
THINGS ARE POSSIBLE!”

Are you wondering how we will achieve our goal of raising
$1.1M in order to begin construction of our new building? Are
you wondering how we will sustain that level of giving in order
to retire our debt quickly? These are legitimate questions but
not a reason to refuse to take on this challenge. If we depend
only on our own abilities, then failure is a very real possibility.
When Paul wrote that he was able to do all things through
Christ who gave him strength, he was encouraging the
Philippians to be generous with their giving in order to support
the work of the Gospel. Paul knew, just as many of the heroes
of faith (Heb 11) knew, that our faith had to rest more on what
God can do than on our own ability (1 Cor 2:5ff, Eph 3:14-20).
God’s promises to us are many, both for this life and the life
that is to come. Pray that this is the right project. Pray also
that God will enable us to finish this work in a way that

glorifies Him. Q

COMING EVENTS
CHURCH GROWTH SEMINAR
February 16-18, with John Ellas,
FINANCIAL PLANNING SEMINAR
The No Debt, No Sweat Seminar
July 29-30, with Steve Diggs

Our Goal is to Build a New
Building. Why?

When we first began to discuss how we might improve our
building we worked to define what we wanted to accomplish. Our
goal was simple. We wanted to add additional ground floor
classrooms for adults in order to improve access for everyone to more
Bible Study opportunities. We also wanted to improve and increase
the number of classrooms for children, improve our nurseries, and
upgrade/add capacity to our restroom facilities, especially for women.
The roofing has always been a concern for us and we knew that we
had to do something to stop the many leaks that exist in our building.
Secondary goals were to connect the two foyers on the southwest side
of the building to provide a better atmosphere for welcoming our

guests and fellowshipping with one another.

After considering several plans we concluded that any effort
to remodel our current facility would pose major problems. First we
would be required to bring the entire facility up to current building
code. Second, since the older part of our building contains asbestos
materials we would be presented with additional costs associated with
hazardous materials. Third, our building design does not make it easy
to connect a roof over the older section to the auditorium in a way
that guarantees no leaks. The roof over the auditorium slso would
have to be redesigned in order to stop the leaks in the newer area of
the building. In the end, we determined that the costs associated with
that course of action would be too high. The best course of action is

to build a new building. Q

How Will We Pay for the Building?

It has always been our intent to pay for the building through our collective contributions. That is still our intent. We know that we
will have to borrow money in order to accomplish our goal. However, the banks will not loan us the money until we have
approximately one third of the cost of construction in hand. The estimated cost to build the design we have selected is between $1.5
and $2.5M. So, we are now working to raise approximately $1.1 million. This will demonstrate to the bank that we have the ability
to raise money in order to repay the loan for the remaining amount we will need. Until we have this amount in hand, the banks will
not extend credit to us and we will not be able to begin construction. We need your support both spiritually and financially. In order

to achieve our goal, all contributions above the amount needed to sustain our programs of work will be deposited to our building fund.

When we first announced our intent to remodel our current facility we asked for the Church to commit to increased giving. We
received a positive response to that request; however, many were confused as to when that giving would begin. We ask that you begin
now. Put aside your reluctance to support our building program whatever that reason may be. You may have been reluctant because
of a seeming lack of progress, a belief that many are already giving as much as possible, or that you want to see a different design of the
building. We now ask that you be of one mind and join us in completing this work.

We believe that God has blessed us with the resources we need to accomplish our goal. If there is an issue or a personal
concern that is keeping you from participating in our effort to raise the necessary money to begin, we ask that you talk to us so that we
can clear up any misunderstanding. We want to reassure you of our commitment to complete this project as well as our commitment
to Biblical truth. Above all, pray for us, the Church, and this project. Q
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How Did The Elders Decide on This Plan?

We realized that there were some serious limitations in our building in the way we’re using it and in the traffic flow within our building.
These are the limitations we wanted to address in a building program: there are not enough women’s restroom facilities, we have
inadequate handicapped restroom facilities, there are not enough ground floor classroom for adults, the children’s classrooms are too
small and too few, the toddler nursery does not have toilet and hand washing facilities, our fellowship hall is too small to host most of
our fellowship activities, there isn’t a central entrance into our main auditorium (we have three foyers which limits fellowship
opportunities), and there are too many traffic choke points in our building. In addition to these limitations our building is in need of
structural upgrades to ensure its viability for the long term, for example, our roofs leak, our heating and air conditioning need
repait/replacement, and the auditorium floor needs to be raised at the front to eliminate the tisk of flooding.

Odur first thought was to redesign the entrance by joining the three foyers into one large entrance, adding ground floor classrooms and
replacing the restrooms in the center foyer. Initial design and cost estimates showed that this option would be very expensive and
would not address a majority of the building’s limitations. Our next option was to tedesign/remodel the oldest portion of the building
by adding approximately 3000 square feet of new construction and remodeling about 2000 square feet of our current building. This
option did address many of our building’s limitations but left some of the more serious defects untouched. During our discussions we
learned that the City of Fort Walton Beach would require us to bring the entire facility “up to code” if we did any work on the older
part of the building—they viewed our structure as one building not two. After serious consideration, we determined that the cost for
this option was too high for the improvement to our physical plant—estimates for this option were in excess of $1 million.

We concluded that the only good option was to build a separate building that would provide additional classrooms, improved nurseries
and restrooms, and a fellowship hall adequate to host our congregation’s activities. That led us to the most recent plan presented to the
congregation. After discussions with many of you, we realized that this would answer many of our needs but would leave us with one
building still in need of significant repair and two physical plants to maintain and operate. As a result, we concluded that it would be
better to build a facility that would address all of our needs including an auditorium for worship. After construction is completed, it is
our plan to tear down our current facilities and use that area for parking lots. This plan will cost approximately $1.5 to 2.5M and will
provide a facility that is approximately 25,000 square feet.

What Does the Plan Look Like?

The building plan we have decided on is a steel building. Its exterior can be finished in a variety of looks. The city of Fort Walton
Beach has some requirements for buildings that we will have to comply with, but otherwise we are free to select an exterior to our
liking. There is a large foyer as you enter the main doors on the front of the building. The auditorium is on the right and is fan shaped
much like our current auditorium; it seats approximately 440 people. There is a small balcony that seats about 80. The fellowship hall
is located on the left of the foyer and can accommodate up to 300 people seated at tables or up to 380 in chairs without tables. There is
a large kitchen with a pass through for serving food. The kitchen is designed to accommodate equipment and appliances for a
commercial kitchen. The fellowship hall is a limited multi-purpose room. There are 9 classrooms on the ground floor to accommodate
our youth and additional adult classes as well as an infant and toddler nursery. There are 5 more classrooms located upstairs for our
teens and others. The building will be equipped with an elevator in accordance with current building codes. The building has a
resource/work room for teachers, a library for everyone, and a conference room that can be used for small meetings and as a
classroom. The nurseries are spacious and equipped with dedicated restroom facilities. There is also a new office complex which will
serve our staff and church well. The building layout facilitates movements of groups from one area of the building to another. This
building is designed to be expandable so that it can grow with us.

We will post a large set of plans on the cry room windows at the back of the auditorium when they become available. We ask that you

review these plans and talk to us if you have questions that we have not addressed. We want to complete this project as soon as
possible. To do this, we will need the support of every member of this congregation.

How Can We Afford This?
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Let’s Prepare to Grow!
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( The Church Growth Seminar is
a tool toward this end.
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. It can help us to understand our own
strengths and weaknesses and provide practical

suggestions about projects, programs, and personnel that
might be needed in the future. 7
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Fort Walton Beach Church of Christ
P. O. Box 1720
Fort Walton Beach, F1. 32549

ADDRESS CORRECTION REQUESTED

Church Growth Seminar Schedule:
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